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New Mills Juniors Football Club | Committee Meeting 22 April 2025
Venue: Hare and Hounds

Time: 20:00 — 21:30

Invited:
Rick Adrio Chair & Assistant Welfare Officer RA
Joanne Downes Secretary & Treasurer JD
Barny Crawshaw Vice Chair & Marketing Officer BC
Mark Newman Parent and Coach Liaison Officer & Welfare Officer MN
Rob Oakes Media Officer RO
Jeanette Murray Assistant Welfare Officer JM
Simon Mather Committee Member SM
Chris Hackney Committee Member CH
Phil Butterworth Committee Member PB
Liam Murray Committee Member LM
Agenda:
1. Apologies for absence JM, LM
2. Matters arising All

a. 2025/26 playing kit

b. Ollersett Welfare Facilities Project —
Project Delivery and Management
Committee structures

a. Samples from SK Kits were inspected with minor changes fed back in time for
new items to be ordered for our new season.

b. OWF Project Committee to be formed effective April onwards, charged with
delivering the project in line with planning application and budget as approved
by NMJFC Committee. This Committee will consist of RA/SM/CH/BC/RO.

3. Financial Report | JD
Nothing to report, finances in normal (good) state. All astroturf commitments have
been paid in full.

4. Welfare, Safeguarding & volunteer training | MN/RA/IIM
A parent has been suspended from all football activity until the end of June and an
email sent to all parents informing them of this course of action and reminding them of
the code of conduct and behaviour expected from everyone attending games.

Some other DBS checks are ongoing in line with normal, all other DBS are up to date.
5. Club Equipment | All
Some repairs have been carried out to floodlight tripods at Ollersett. Our new mini
goals have been noted as a great addition to our equipment stock.
6. Fundraising and Events | IM/PB
Our upcoming tournaments were discussed in terms of the number of teams currently
entered, the Tournify app we are using to plan and general logistics around the
tournament.




7. OPF Welfare facilities | RA/SM/CH/BC/RO |

OWF Committee formed as per Item 2a. Project update: terms for a new lease for the
Ollersett site have been proposed to NMTC and a proposed design has been sent to
Football Foundation to ensure it meets their guidelines.
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8. Media and Marketing | RO/BC/PB

It was agreed to sign up for Office 365 for 7 users at a cost of £385 per year. This will
mean all Club documentation can be shared to avoid loss and enable easier sharing. It
will also help us manage the OWF project and the various documents connected with
delivering it. Proposed: PB, seconded RA.

9. Groundskeeping |RA
Pitches in good state, both sites looking good.
10. Parent and Coach Liaison | MN

The Respect banner at the Rec has been noted to be in a poor state; it was agreed to
remove it and source a new item.

11. Any other business | All

None

Next meeting: Monday 12 May



