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New Mills Juniors Football Club | Committee Meeting 12 May 2025
Venue: Hare and Hounds

Time: 20:00 — 21:00

Invited:
Rick Adrio Chair & Assistant Welfare Officer RA
Joanne Downes Secretary & Treasurer JD
Barny Crawshaw Vice Chair & Marketing Officer BC
Mark Newman Parent and Coach Liaison Officer & Welfare Officer MN
Rob Oakes Media Officer RO
Jeanette Murray Assistant Welfare Officer IM
Simon Mather Committee Member SM
Chris Hackney Committee Member CH
Phil Butterworth Committee Member PB
Liam Murray Committee Member LM

Owing to time constraints and the impending tournament, the focus of this meeting was
centred on the matters arising.

Agenda:
1. Apologies for absence None
2. Matters arising All
a. Club structure and governance
b. Club insurance and guidelines for
coaches
c. 2025 Tournament

a. It was agreed in principle to change the structure of our Club to enable us to
construct and own the OPF Welfare Facilities. Proposed: BC | Seconded:
PB/MN.

b. It was agreed to send communications to volunteers to remind them of the fact
that playing at venues not insured by the Club is obviously a breach of
insurance and places the whole Club at risk.

c. Final/outstanding tasks prior to the Tournament were discussed and finalised.

3. Financial Report )
N/A
4. Welfare, Safeguarding & volunteer MN/RA/IM
training
N/A
5. Club Equipment | All
N/A
6. Fundraising and Events | IM/PB
N/A
7. OPF Welfare facilities | RA/SM/CH/BC/RO

N/A
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8. Media and Marketing \ RO/BC/PB s

/A \"o
9. Groundskeeping \ RA
N/A
10. Parent and Coach Liaison | MN
N/A
11. Any other business All
a. AGM noted as being 23 June




