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New Mills Juniors Football Club | Committee Meeting 13 February 2024
Venue: Mason’s Arms

Time: 20:00 — 21:30

Invited:
Rick Adrio Chair & Welfare Officer RA
Joanne Downes Secretary & Treasurer JD
Mark Newman Parent and Coach Liaison Officer & Welfare Officer MN
Nick Bennett Vice Chair & Groundsman NB
Rob Oakes Media Officer RO
Barny Crawshaw Marketing Officer BC
Agenda:

1. Apologies for absence NB

2. Minutes of previous meeting RO > JD

3. Matters arising All

a. Approaches for 2024 Tournament and Presentation Day and Race
Night/Quiz: Tournament 11/12 May at NMFC. 15 June Presentation Day.
Tentative 29 June Race Night. Plans to be developed for these events over the
coming months.

b. U10’s: Resignation from Yellows coaches received. Our priority is to maintain
the team and make arrangements for this to happen. Different scenarios are
being explored, which have been previously used successfully. We will start the
process to recruit new coaches to enable the team to continue to play. It was
noted that in the medium term, the Yellows will merge with the Blacks into one
team.

c. SMJFL Cup Finals: potential for us to host 5 x end of season finals on
Ollersett. It was agreed to accept this opportunity and explore dates with the
league. Post meeting note: we are unable to host this event due to lack of
welfare facilities at Ollersett.

d. Floodlights: a quality control issue has been identified and will be rectified by
the supplier. In light of our current training arrangements and imminent clock
change at the end of March, it was agreed that we would wait until the end of
April for replacements. It was noted that the supplier will receive new stock at
this team, meaning we will get brand new replacements by taking this approach.
4. Financial Report | JD

All finances in a normal (good) state. Some small outgoings in terms of utility bills and
astroturf hire to come out in line with normal operating conditions.

5. Welfare and safeguarding | MN
Nothing to report.
6. Volunteer Training RA

Nothing to report.
7. Club Equipment All
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Ollersett line marking machine has been repaired.

8. Fundraising and Events All A
See Item a in Matters Arising.

9. Media and Marketing RO/BC

A video has been recorded with New Mills Town Council to support development of

the Welfare Facilities.

10. Groundskeeping NB
Nothing to report.

11. Parent and Coach Liaison MN
See Item b in Matters Arising.

12. Any other business All




