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New Mills Juniors Football Club | Committee Meeting 15 January 2024
Venue: Mason’s Arms

Time: 20:00 — 21:30

Invited:
Rick Adrio Chair & Welfare Officer RA
Joanne Downes Secretary & Treasurer JD
Mark Newman Parent and Coach Liaison Officer & Welfare Officer MN
Nick Bennett Vice Chair & Groundsman NB
Rob Oakes Media Officer RO
Barny Crawshaw Marketing Officer BC
Agenda:

1. Apologies for absence MN

2. Minutes of previous meeting RA > NB

3. Matters arising All

a. Ollersett welfare facilities
a. It was noted that our proposals have been well received by the Council and the
process will be moving to public consultation in due course. A video will be
produced by the Council outlining the project, its context and how the
community can be involved in its development.
4. Financial Report | JD
Cheshire Girls’ League fees were paid this month. No other major outgoings are
planned for this season outside normal operational expenses.

5. Welfare and Safeguarding | MN
Normal DBS renewal issues being dealt with.
6. Volunteer Training | RA

Kelvin Lugsden has joined as a volunteer coach and is working through his coaching
qualifications.

7. Club Equipment | All
Ollersett lights. Issues around performance in cold condition notes as well as some
issues around collapsing and erecting the lights. Advice will be sought from supplier
around best practice charging and use.

8. Fundraising and Events | All
See Item 12. Presentation Day planned for 15 June at New Mills Town Hall.
9. Media and Marketing | RO/BC

Support will be given to the video production in Item 2; planning will start for
Presentation Day and fundraising activities.

10. Groundskeeping | NB
Nothing to report.
11. Parent and Coach Liaison | MN

No items reported this month.
12. Any other business | All
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For next meeting: Approaches for 2024 Tournament and Presentation Day and Race
Night/Quiz.




