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New Mills Juniors Football Limited| Committee Meeting 20 April 2026
Venue: Hare and Hounds

Time: 20:00 — 21:30

Invited:
Rick Adrio Chair & Welfare Officer RA
Joanne Downes Secretary & Treasurer JD
Barny Crawshaw Vice Chair & Marketing Officer BC
Mark Newman Club Liaison Officer & Welfare Officer MN
Rob Oakes Media Officer RO
Simon Mather OPF Project Manager SM
Chris Hackney OPF Project Manager CH
Phil Butterworth OPF Fundraising Manager PB
Jeanette Murray Welfare Officer M
Liam Murray Football Development Officer LM
Agenda:

1. Apologies for absence None
2. Matters arising

a. Tournament prep: a general discussion was had to define and allocate the
remaining tasks necessary to plan and deliver our Tournament.

b. Social media support: it was agreed that those with admin access to the Club
Facebook page would support RO to share content outside the normal match
report posts.

3. OPF Welfare Facilities | SM CH PB RA BC
It was agrees to pay a service charge to United Utilities to enable a drainage
connection to further progress our project.

4. Financial Report ‘ JD
All bills paid up to date nothing to report.
5. Welfare, Safeguarding & Club Liaison ‘ MN JM

A discussion was held around various Welfare related matters. Some drop ins have
been done at team training sessions to ensure ongoing compliance with Club and FA
guidelines.

6. Football Development ‘ LM
It was agreed to hold taster sessions for those on team waiting lists with a view to

integrating as many as possible into the club.

It was agreed to use Facebook and WhatsApp chats to recruit additional coaches for
our younger age groups where gaps are emerging.

7. Fundraising and Events |
See Item 2a.

8. Media and Marketing | ROPB
Nothing to report.
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9. Site Maintenance ‘ mﬁ

Nothing to report. s;;:svz

10. Any other business | All

A player pathway with NMFC has been discussed and an emerging plan has been
developed.

It was agreed to anonymise the nominations for club awards this year to avoid any
actual or perceived bias in the judging process.
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