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New Mills Juniors Football Limited| Committee Meeting 15 December 2025
Venue: Hare and Hounds

Time: 20:00 — 21:30

Invited:
Rick Adrio Chair & Welfare Officer RA
Joanne Downes Secretary & Treasurer JD
Barny Crawshaw Vice Chair & Marketing Officer BC
Mark Newman Club Liaison Officer & Welfare Officer MN
Rob Oakes Media Officer RO
Simon Mather OPF Project Manager SM
Chris Hackney OPF Project Manager CH
Phil Butterworth OPF Fundraising Manager PB
Jeanette Murray Welfare Officer M
Liam Murray Football Development Officer LM
Agenda:
1. Apologies for absence BC RO
2. Matters arising LM to engage with the
Soccer School logistics new U7 parents to

gauge interest in

coaching the team

going forward.

The soccer school U6s

will continue to be

coached by the existing
coaches.

3. OPF Welfare Facilities 1) Project costs are
in place and will
be checked line
by line for
clarity prior to a
Football
Foundation
application. CH
SM

2) The
Crowdfunder
fundraising
campaign is in
place and ready
to start on 5
January 2026.
PB RO




application
submitted and
await a decision.
BC

4) NMTC have our
proposal for a
joint application
for the OPF
project. RA

5) NMTC are due
to update the
club on the
status of the
new lease for
OPF Welfare
facilities.
BC RA
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4. Financial Report

All bills paid up to date
nothing to report.
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Welfare, Safeguarding & Club Liaison

Nothing to report

6. Football Development

LM to continue to
monitor soccer school
and to also move
Wildcats to the same
day/time as the soccer
school going forward.

7. Fundraising and Events

Nothing to report

8. Media and Marketing

PB RO are looking into
clearing some storage
space from the existing
website by moving our
data over to SharePoint.

9. Site Maintenance

The weather continues
to be challenging but all
3 pitches are in good
shape and useable for
the most part.

10. Any other business

The current problems
with the Macclesfield
FC site continue as the
Stockport Metro league
continue to explore
possible solutions two
of our teams are
currently based there.
The club will monitor
the situation.




