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New Mills Juniors Football Limited| Committee Meeting 16 March 2026
Venue: Hare and Hounds

Time: 20:00 — 21:30

Invited:
Rick Adrio Chair & Welfare Officer RA
Joanne Downes Secretary & Treasurer JD
Barny Crawshaw Vice Chair & Marketing Officer BC
Mark Newman Club Liaison Officer & Welfare Officer MN
Rob Oakes Media Officer RO
Simon Mather OPF Project Manager SM
Chris Hackney OPF Project Manager CH
Phil Butterworth OPF Fundraising Manager PB
Jeanette Murray Welfare Officer M
Liam Murray Football Development Officer LM
Agenda:
1. Apologies for absence BC RO PB
2. Matters arising LM to engage with the
Soccer School logistics new U7 parents to
gauge interest in
coaching the team
going forward.
3. OPF Welfare Facilities 1) The tentative
timeline for the

OPF Welfare

project is

a) Exhaust all
avenues of
potential
funding in
the next 3
months.

b) Carry out
enabling
works to
secure
planning
around early
June 2026.

¢) A potential
submission
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July 2026.

d) Potentially
starting the
build in
September /
October
2026.

2) The HPBC will
donate up to 50k
through the
“Move more
initiative”.

3) Grant
application
submitted with 4
funders awaiting
a 12 week
decision time
period. BC NB

4) The Lioness
fund may offer
up to 25k
towards the
|OPF Welfare
project.

5) NMTC are due
to update the
club on the
status of the
new lease for
OPF Welfare
facilities.
BCRA

. Financial Report

All bills paid up to date
nothing to report.

. Welfare, Safeguarding & Club Liaison

Nothing to report

. Football Development

LM to continue to
monitor soccer school
and to also move
Wildcats to the same
day/time as the soccer
school going forward.

. Fundraising and Events

The annual club
tournament is starting
to fill up as we continue
to push the event out on
media outlets.

. Media and Marketing

Nothing to report
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9. Site Maintenance The weather continues \gmy

to be challenging but aNg*§P
3 pitches are in good
shape and useable for
the most part.

10. Any other business Nothing to report
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