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New Mills Juniors Football Limited| Committee Meeting 17 November 2025
Venue: Hare and Hounds

Time: 20:00 — 21:30

Invited:
Rick Adrio Chair & Welfare Officer RA
Joanne Downes Secretary & Treasurer JD
Barny Crawshaw Vice Chair & Marketing Officer BC
Mark Newman Parent and Coach Liaison Officer & Welfare Officer MN
Rob Oakes Media Officer RO
Simon Mather Committee Member SM
Chris Hackney Committee Member CH
Phil Butterworth Committee Member PB
Jeanette Murray Welfare Officer IM
Liam Murray Football Development Officer LM
Agenda:
1. Apologies for absence
2. Matters arising All

i.  Email correspondence Gmail and surgery
ii.  Love Admin Membership form
review by Welfare

1ii.  Monthly subs

iv.  Macclesfield Sunday matches

v.  Soccer School
Email / Gmail: it was agreed to delete old Club Gmail accounts in light of our
transition to Microsoft 365.
Love Admin membership form review: it was agreed to add a section to our
registration form to capture any additional needs or access requirements.
Monthly subs: effective from January 2026, we will communicate and enforce a
system whereby non-payment of monthly subscriptions results in suspension from
playing activity. Any failed payments will result in immediate suspension. Coaches and
parents will be notified via email in these circumstances.
Macclesfield Sunday matches: games at Macclesfield are temporarily suspended
pending resolution of some logistical issues.
Soccer School: cover arrangements were discussed to ensure we can continue to
provide adequate staffing.

3. Financial Report \ JD

Nothing to report, finances in a normal (good) state.

U15 have moved to Chapel for training, and a small cost is being incurred in respect of
this. Some invoices are due to be received for our other training commitments at other
sites.

4. Welfare, Safeguarding & volunteer training \ MN/RA/IM
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See item ii in 2. Matters arising.
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5. Club Equipment | All D\ »

Floodlights are getting some maintenance work to ensure they will work properly over h
the winter, including best practice for charging.

It was noted that PB has an inventory of current + old club equipment, it was agreed to
share this with the Soccer School.

6. Fundraising and Events \ JM/PB
No update, however fundraising for our new Ollersett building will start soon.
7. OPF Welfare facilities \ RA/SM/CH/BC/RO

A kick-off meeting has been held with DCFA, Football Foundation and High Peak
Borough Council. The next steps are to implement our fundraising and grant
application plans.

8. Media and Marketing \ RO/BC/PB
No update.

9. Groundskeeping \ RA
No update.

10. Parent and Coach Liaison | MN
No update.

11. Any other business | All

No update.




